










    HIGHLIGHTS: 
MEMORANDUM OF UNDERSTANDING (MOU) 

• Grant floor: $3 million x 4 years = $12 million.
 
• Annual  local share increases from $814,536 (2003 dollars)
to $937,551 (2004 dollars): Net gain: 4 x $123,015 = $492,060*

• Term: Four years ending on December 31, 2011.  

 • Total minimal value: $12.49 million.

* Does not include annual CPI adjustment.

Background
 Pursuant to Section 1403 of the Pennsylvania Race Horse 
Development and Gaming Act (“Gaming Act”), relating to the distribution  
of the local share assessment monies paid to counties and municipalities by 
licensed gaming facilities, East Hanover Township’s share in the casino 
revenues was limited to half of the Township's 2003-2004 budget. The 
2003 budget was $1,692,072.  East Hanover Township’s 2004 General 
Operating Budget totaled $1,875,101.  
  
Parties

The Memorandum of Understanding is between East Hanover 
Township, Dauphin County and the Dauphin County Industrial 
Development Authority.
   
Host Impact

The Parties recognize that the Township and its residents, as the host 
municipality for Penn National’s licensed facility, will experience greater 
and more direct impacts to their infrastructure, human services, facilities, 
emergency services, and health and public safety services as a result of and 
in association with the operation of the licensed facility.  Dauphin County 
recognizes the costs of the impacts will be substantial and will exceed the 
Township’s direct local share assessment distribution.
  



Baseline: 
  • The statute refers to the budget for 2003-2004 fiscal year. Given 
that 2003-2004 fiscal year would really mean the fiscal year ending in  
2004, a reasonable application of the Act is to use East Hanover’s budget 
for fiscal year end 2004. The annual local share is to be raised from 
$846,036 to $937,551. The difference is guaranteed by the County.   
  

 • The Parties agree to take all reasonable efforts to jointly advocate   
to the Department of Revenue to utilize a 2004 Township fiscal year in 
calculating the Township’s distribution.

• The MOU establishes a preferred grant status for East Hanover up 
to $3 million per year over the term of the MOU.  The grant monies are to 
be used for verifiable impacts associated with hosting the casino.

• The preferred grant status will not preclude East Hanover 
Township from applying for other county grants from the casino revenue 
streams or impair the likelihood of successful application if the request is 
with merit.
   

What’s next?
 The first casino revenue payment to the general fund was received on 
April 18, 2008 in the amount of $525,832.27. The Department of Revenue 
is utilizing the 2003 budget year plus escalators  to reach a budget number 
for this year of $1,889,240.  East Hanover’s pay out for this year is 
$944,620.

  
  The East Hanover Board of Supervisors have engaged engineers, 
consultants, and legal counsel to develop a “Needs Assessment.”  This will 
be bottom up review of the Township in order to quantify and address the 
casino impacts on the municipality’s infrastructure and its residents.
 

The “Needs Assessment” is a road map to a Comprehensive Plan, but 
will also serve as a near term “Triage” of immediate impact issues.  

A draft of the “Needs Assessment” will be available to the Board of 
supervisors.  After their review, the document will be released to the public 
for input.  In short, the “Needs Assessment” is a living document for the 
supervisors to invite public input and prioritize projects.
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